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There Is some upfront work

But can save you 10+ hours a
week
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The success and
length of your
career IS
dependent on
the value you
provide




Our culture has
trained us
to think we need
to ‘
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In order to be &y
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What gets honored and respected Is not the
one who shows up earliest and stays the latest

But the one who kicks butt and
delivers results
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It's up to you to set the standard.

It's up to you to create an environment where
getting results on your most important tasks Is
the expectation, not time spent working.

It IS not the volume of trivial tasks completed
but the scale of key priorities achieved

Make sure everybody's clear on what winning
and success looks like
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The 15t key to Win the Day Is your mindset:
Offense Vs Defense

(Proactive vs Reactive)







Google

Gmail -

Inbox (12,992)

Important
Sent Mail

Drafts (111)
~ Circles

Friends (11)
Family
Acquaintanc...
Following
BlogWorld

B~ - -

Search people...

@ Aaron Landry
¢ Adam Ostrow
¢ Amy Mengel

¢ Chuck Hemann
¢ David Teicher
w« Grant Spanier

¢ Jason DeBoer...

¢ Jesse Stremcha
¢ Kendall Bird
v Tara Cegla

C More ~

Google Alerts

Spotify

FAVES + CO.

Rick Kupchella
SuddenBlitz Alert

Laura Kaslow via LinkedIn
Julie, me (2)

PR Daily Extra

Social Media Insider Sum.
FAVES + CO.

Sarah Tobin (5)

AirTran Airways Net Esca.

iTunes Store

FAVES + CO.

PR Daily

Larsmont Cottages
Newsle

HARO

Convince and Convert

Foursquare

Rapportive - Arik Hanson @

1-50 0125262 < 5

Gartner Bl Magic Quadrant See Where Bl is Going in 2013. - QlikView.com/Magic_Quadrant - Don't Make A Move Without it!

Google Alert - open streets minnesota - News 1 new result for open streets minnesota Open Streets Buffalo KSTP.co
This Week's New Music - See what's new on Spotify | View in your browser Spotify They came, they saw, they rocked!
[New post] Reddit promotes “Restore Your Rights Rally” on July 4th - Sarah posted: "Reddit is the one of the main

The Afternoon News - To view this email as a web page, go here. Email not displaying correctly? View it in your brows
57% OFF! $16 for a 8 pack of Mach 3 Turbo Refill Blades with Free shipping a ($36.99 Va... - Please add campalgns
RE: Opportunity with Allina? - Laura Kaslow Communications expert with a focus in public relations Hi Arik, Thanks fo
talk today? - Sure—what's your number again? Or, you can call me at612.875.2979. Also: Email me at arik@

Writing tips for the Web - PR Daily News Feed 13 writing tips for the Web Writing & Editing 13 writing tips for the Web ,
Where new business begins and genuine friendships are born (Social Media Insider Summit... - Social Media Insid¢
[New post] Don't let technology take the place of face-to-face interactions in your fam... - Sarah posted: "It was rec:
Join my network on Linkedin - LinkedIn Logo Arik, Sarah Tobin wants to connect with you on LinkedIn. 10 shared con
Get Your Beach On - Mexico & the Caribbean on sale! - Deals on flights for travel 8/20 - 12/18/13, car rentals, hotels,
Your receipt No.126056066605 - Billed To: arik.hanson@gmail.com Arik Hanson 5336 11th Ave S Minneapolis, MN 5
[New post] Apply to speak at TED@NYC talent search - Sarah posted: "In 2014 TED will celebrate their 30th anniver
5 reasons reporters hate your pitches (and how to solve them!) - They're too long! The quotes are not "human.” They sc
E-Break From Lake Superior - Reserve Your Stay A friend told me about a cow moose with twin calves that have beel
News about Keith Trivitt, John Bernier, Chris Heuer, Cory Treffiletti, Dan Jasper... - Know your network. Your Linke
[HARO] Tuesday Afternoon Queries "Facebook Cheat Sheet" Edition - Content marketing requires creativity. Butyo
Winning the Marketing Battle Between Help and Hype - One Thing :: The News You Need and Nothing Else View this ¢
Joram Manka wants to be your friend on Foursquare! - Hi Arik, Just a heads-up — Joram Manka wants 1o be your fris
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Why this ad?

3:50 pm
3:37 pm
3:33 pm
3:31 pm

11:58 am
11:43 am
11:43 am
11:34 am
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IF YOU WANT TO FLY

you need to give up everything that
weighs you down.

- Past mistakes
E-Vilal===
- Procrastination

- Negative addictions

- Other people’s opinion
- Fake friends

- Overthinking

- Fear of faillure




““iIT you want
to be good,
you really

don’t have a
1ot of choilces,

because 1t
takes what
IT takes."™

-Nick Saban




A attatH ad dad¢e)]tv ~ N
the things everyone else avoids

-JImRohn




1+2+3+4= RESULTS

Your systems are set up perfectly
RecEd At N &ENr?2AAr " 72\

If you want different results, you
need a better system.
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The Goal for today:

1. Show you how to leverage your
results without putting Iin more
hours or effort

2. Setyouupto WIN atwork and at
home
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Get your recruiting organized
and optimized
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Establishing a timeline
and communication rhythm
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gt AAyr re?c AdBN.
making a decision ?

(Glve them options SO you
Know who to prioritize)
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Not all recruits are created
equal

VN

Top Recruit
Fast aor Slow

Email contact “why” every Email every 2 weeks . Every 2 weeks

6-9 days
* Keeping you informed Keeping you excited
Parents 1x a month Calls to action

Goach 1x a month

Phone or zoom 1x a week

Logistical calls to action
Parent message
Camp invite

Text 1x a week
1 mailing a month
I'm impressed, we want you

Calls to action
Camp and campus visit invite
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Recruiting Goal:
Decide when you will communicate with the best recruits

Emails: Tuesday at 4pm

Texts: Wednesday at Noon

Phone/Zoom: Fast or Slow

Establishing a communication rhythm from the start
will Improve your response rate
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Letter #

S | Rreeswm | Yheneem

dumior oF Senicr who has been esaiuabed

General Imleres] o Unsolicibed

Sophomore & Youngsr Unsohcibed

Sophomore & Younger we evaluaied

Sophomors & Youngsr highhy
re oimuTEET e

Camp Brochura

Junmrs reburned gueshonnaira
(Group 1 special 1¥ paragraph)
Jdumioe not reburmeaed  questicnnaing

kMaedia Guide Frospecius

Fro=pechrs
QSueslicnnaine

Duesinnaira

Ouestlannains

Clusashonnaire

Canp Brochure

kMedia GuidedProspechrs

Within S5 days of ewelustion

Wihin 5 days of receiing ketier

Troe prosoesst

WiEhim 3 days of rniecerdmg Eter Trom prosgesct

WWithin 5 days of ewvalustion

VW'rthin S days of
s O e Mecd et e

Fetinsary 1

Sapt 1 of undor vear

et 1 of Juniaor Year

Media Gemde
Prosoechns
DuersiEnnaine
Thank wod Tor video Hone VYN S days o ressesiving videsa
Repschon EeHer price bo signing day Hone
Wiahin S davs of recermimg Bter of mguiry
Samor Repachon eHer afiesr signireg deny B v

Rl P
-“

Wehim 5 davs of receramg EBter of mguiry
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Themes for the month

January: History/Vision July: Facilities

February: The Freshman Experience August: Our Team

March: Coaching September: Academics
April: Dorms/Campus Life October: Unlque

November: Athletic Atmosphere
May: Why We're Better P

December: After College
June: Location/Area
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What do they do for fun?

Are the older ones supportive of the
younger ones?

Do they study together?

Do they live together?

What makes a good teammate?

Do they eat together

Are they funny?

What music do they listen to

What brands do they like?

Do any of them have pets?

Theme: Team

Where do they live?

Do they go to other teams’ games?
What majors are they in?

What do they do over the summer?
Do they work during the year?
What do you do for teambuilding?
Do they do community service?
What are the team values?

Team rules?

What is the social life like?

Are they in the training room a lot?
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Are they from local or out-of-state?

How well do they get along?

What does a typical day look like?




Monthly Communication: Team

Coach: What do you want them to know about It.
Team: What would the team say about It?

FAQ: What Is one of the most frequently asked
guestions that you could proactively answer for them?

Resource/link you could share:
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YEEE |

WEEK 2

WEEK 3

WEEK 4

YEEK |

WEEK 2

WEEK 3

WEEK 4

YEEK |

WEEK 2

WEEK 3

WEEK 4

CRLL O RCT O

PARENTS MESSAGE-

CIRACH MESSARE:

Blank Year Long Recruiting Plan  How are we different  Miicrocommitments  Recruiting Master To-Do list = +
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Repurpose

1. Take a commonly asked guestion
2. Answer It really well 1x
3. FInd ways to reuse It

Higher quality less quantity of work
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Other ways to repurpose

Outgoing sales and marketing messages
FAQ

Staff Training

Follow -Up Emails

Social media posts

BUSY}
COACH




Identification Z Greeting \ k Qualify \ Bl relz;tétlalnshlp 2ud Followup Assessind select r Close \ { Maintenance \

1+2+3+4=Result
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: S Univisily i3 Cadilcd WAl you have LAPTCIcSoa Qi :.*:t:..';:.: Yy
learning more abc}:&ﬂur program and university. My name is Mandy Brettingen and I have just been
nromntad o Tnterinh, Head cnacrh affer carvinn as the Ca-Head rnach for the 2NNT caxacsnn The
collective experience of our coaching staff at this level is unheard of, with over 13 years of Division I

knowledge and a consistency and cohesion which enables us to spend quality time with each potential
stuaent-athiete, .
AS FSE Sl Cunircnt squad, e K'::.;"."'-"' eUU7 5

L e - - P e A
Al d LG L WIS S DNl

B

30h witlh & AT 2 1 rccoid, Sarting the Hoan
Central Conference Championship with a perfect 12-0 mark. With our Central Region record of 16-1,
we were hnnared with hnctina the firet three ronnde nf the NCAA Divicion 1T tonmament Fuean

though we were eventually beat in the third round of tournament, our young squ;-fd (we are only
graduating three seniors) proved quite a bit not only on the regional level but nationally, as well,

which is evidenced by the final regular season ranking of 4, given by the National Soccer Coaches
Association of America.

Academically, we have achieved a team grade point average or over 3.2 for the |ast two years,
showing that we are a squad which emphasizes both academics and athletics at the highest level. We
- e

all a5 b Bl o o omom el e e § e e e -
L e At W AR AR

the Scadomic SUCCS35 Of Cur Githiclcs and 58l N Place @ piogiain €Nsuning ass
attendance, graduating as quickly as possible and accomplishment within the student-athlete’s chosen
field of study

Dedication to doing our best as a program, both on and off the field of play, has enabled us to bring in
talent from all over the United States, which pushes our veterans to advanced levels of performance.
As we assess our needs for future seasons, I'm looking for pia?Ers\whu have the ability to build on the
tradition established by our current and past studenis of the gamea. Trom your introdu

i ildi roduction, we hope
you feel that you o the tools to assist us in building upon the greatness we have already
experienced as a program.

At your earliest convenience, please take some time to ﬁll;nut our questionnaire, found at
httﬂ:ffwww.msumavencks.-::umf and scroll down to “player pronile”. Please keep in touch and heip us
stay updated with any tournaments or high school games that we might be able to watch. If you or
your parents have any further questions conceming I'-".._:..: OF our soccer piogram, feel free to call or e-
mail us. Once again, thank you for your interest and I'm looking forward to getting to know you over
the coming months! ?

|
sincerely,

Mandy Brettingen

Interim Head Soccer Coach
Minnesota State University Mankato
mandy.brettingen@mnsu.edu
507-389-3243

Hey Sarah, you know what?

| saw you play at the Big Coast Shootout last weekend. |
thought you really did great out there.

In fact, there are three things that jumped out at me right
away about you when | scouted you there.

Would you want to know what they are™?

If you get a second, do this for me:

E-mail me at coach@dantudor.edu with the subject line “Sarah’s
strengths on the court” and I'll go over everything with you, 0.k.?

Can’'t wait to hear back - hopefully soon.

Coach Johnson
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Advancing the recruiting process with keyvy mile mmarkers
14+Z24+3+4 = IDEAL RESULT (COMMITMENT)

S B e B e B s B

Identificaticn H.-:l.|:|-|:|-l1-|:l to Follonw=U% o Wehat is your Feturn = bext Fill out short
social preferred questicnnairs
-|:-|:|-l1l:|:l: methiod of
o T T L ke
Send e woeur
| | | | | | | | | | schedul=s
Sgree o A cree o Gat parents Gemd Learm pic Virtal Campus
nnnnn reerui I:In-g tirme:line on tha phone of what they Touwr
S RO da Fer Fuarm
m
Come to camp mpplicaticm dpphy for Cn-Camipus fack Far SL['I
fimamcial aid Wimit Cermimaiitmeryt or
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P1 v X fr o Academics v

A B C D E F G H | J K | M N D P Q
Recruits Name Text Social  Schedule Questionnaire Parents Cost Campus Visit Toughness Application Virtual  Facibities link FAFSA  Team  Coach  Academics

1
2
3
4
5
b
|
g
g

10
11
F.
13
14
15
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BUSYC eam/Playe 2 g Formi Aleena Ulke Justine Appolonia
COACH A Club. N0 Pittsburgh Riverhounds ECNL,
High School i
|| rl | | GPA TBE)gSAT IACT Yough High School
RN SNE | S e Ak I , 4.+ GPA, TBD SAT/ACT
| | il m‘ Bio Statistics
FITT 1E " 2
; - i l
| Lianna VanSice Hailey Raines
| WNY Flash ECNL ‘02, €NO Soccer Vision Academy, #NO
| | Williamsville North HS Lakeview High School
{1 | Wl | GPA, TBD SAT/ACT GPA, TBD SAT/ACT
| | V T8D Major Criminal Justice?
| | |
| |
| | : >
| | Elise Bush Jordan Diaz
| Heat FC ECNL 02, #27 San Juan Spirit ECNL 01, #5
| Foothill High School Clovis West High School
| 3.9 GPA, TBD SAT/ACT 3.8 GPA, TBD SAT/ACT
| Business Biology, Sports Sciences
| | |
i’ I |
f [ Samantha Prather Angelina King
| , Cincinnati DA, #34 Club, #NO
| | Simon Kenton High School High School
BN 3.5 GPA, TBD SAT/ACT GPA, TBD SAT/ACT
| | Undecided Major TBD Major

Cs Phone Can git e 75 Seat Menaygr Fe Parert Coviacy Cs i P 3cn

buay eoking CSovrpvions




Bank and Schedule
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Bank and Schedule
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Track and Trash
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Ask Great Questions
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Do you have any questions?
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Example of breaking up questions based on topics

First phone call...{personality, searching...]

Tell e Ak yooesetf

Herew is collage tearch coming slong?

What it pour timeline? ‘When do you want bo be firished looking?

Tell me a Intie bit about your team? If it were a persgn what type of perscerality does it have 7

Mo do youu B8 i with your beamn ™ What i your role on the team, asade from the position you
pley®

Wiy prg you faking Seuth Dakota o corgaderation?

What ane some other programs that you're locking ot? 'Whene do we fit omopour list at this
pasnit?

H yeis weere B shape, what thaper wonild wou want to be ¥

H yeoes weers B kitehen ultensil, which one wiukd yo Be?

Second phone call...[relationship with coach)

Tl e Akt youe coach, wivy do you Ik himher

Haorar womhdl yeivu dhe-norilee yomur relatiorship veiths himher =
Whas type of coach do yow think you'd like ta play for in college?

Have vou ever Bear 8 legder on past tesre ¥ Describe your leadarship cbybe and how you et
slorg with your teammates and coaches

What e some things that you wished you could dharge albout your coach
What s spmee Cchalenges the college search process 5 creatimg For woid and yoiur Family?

Wiy do o play soooer? Wiy 0o o wient to plary soooer in college ™
VW ocdd you da i vou weor Bhe lokbery ¥

BUSY}
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Third phone call...[team player, best interest of the team)

‘witat are some of the biggest lessons you leamed from being on past teams?
What Fas been your greatest setback?

E 3 team mapmbeer wetre i g onanch arsd asioed wou 10 help bt wour own schedule vaas Tight,
what vwould you do ™

oy 580’ 8 Eedmmate breakong a feam ngle oF policy, o heand that » teemmate was doing 50,
what would you do? How would you handle the situatesn What if you saw a teammate doing
soemething you e was bed for her or weaan™ in beer best inberest, what wossld you do#

O youu think it's ever ok to break a team nulbe?

O you conskder pourself a team pleper? 'Wiat does that mean toyou

What da you condider Thanang fun”™ aheen it Ooered Lo SOCner Y

Fourth phone call...[resiliency, bouncing back, mental toughness)

Tedl me about 3 tirmee when 3 game or practice you were playring in st wasn't going well wWhat
veere you telling yourself? How did you try and sort it out 1 hawe a betber practce?

Wihat do you knowr sibout our tram? What do you think you'd be sble 1o bring to the program
o heldp us keep growing and petting better

What S0 you think your Dt coaches would sy about your strengths as an sthbete?
What do you think they would S8y 3ot your weaknesses a5 &n athlete?

Witat's your bagpest frustration about berg an athlese? What reslly Brings you down®
Witat's the lanpsdt you've gone without your cell phone >

Tell e abaut & bomgh situstion that cirme up with yter téam and hoer you Beilped S0t thangs
Lm0

Wty are manhole covers round
Fifth phone call...(leadership, decision-making)

B o ever made p decision before you got all of the facts Have you ever made a mistake in
Prgcing o decimiem P What did you do about it?

Wiy o you thanie plapers woulkd want to play o Ehe saene bl 85 3o Wiy wonild they wars
n Todborwy poeil OF P o oirn the Regen #

5 weonds thai best deoribe yow ane




200+ Questions to ask Recruits and Parents

What prompted you to consider our program?

What are your expectations of us and our program?

What thought process will you go through to determine

ten "Te?yaceN fedA?f Ae Oteer N A ?2AdW¥WNErdar S
How do you see this happening?

gt An dr dA At AA Te?2yDZ A4t N Ae r NN AOQeBnAdrt NI
recruiting process?

What other programs are you already talking with or plan

to talk to?

Has any other program been crossed off your list as of right

now?

Can you help me understand that a little better?

What does that mean?

gt An AcEN " e?2& Ate?fitar @&dfta Aenma dA ANEBr eR
be playing next year?

What challenges does the recruiting process create for you

and your family?

What are the best things about the recruiting process?

What other items should we discuss?

What do you see as the next action steps for us?

What Is your timeline for making your final decision?
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300+ Questions for Recruits and Their Parents to Ask College Coaches

Questions to ask about the school
Is this a 4 or 2-year school?
Is the school public or private; church affiliated?
Where is the school located?
Is this in the country, a small town, or an urban area?
What is the campus like?
How large is the school and what is the undergraduate enroliment?
What are the strongest degree programs offered and which are the best academic
departments?
What degree programs are popular with current athletes?
Do most of the students live on campus or in off - campus apartments?
What is the student housing like?
Do the members of the team room together?
What transportation is possible from my home to the campus?
What is the academic calendar * quarters, trimesters, semesters?
What computing resources and library services are available to students?
What do you do to help players with their schoolwork; is tutoring provided?

About the Program and the Team
In what division does the school play in (NAIA, NCAA D1, 2, 3, NJCAA)?
In what conference Is the team/school?
What important non- conference teams are scheduled?
Can you provide a schedule for next fall?

uéAg

JUEU géuU gUAVy: E

| CA@UEUAT U AAO Ci UEAUUO EUI CEO g¢geéikE

How many players will there be in the roster next season?
How many will travel with the team?
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Phone/Zoom:;

Text to confirm call
Include 2 questions you are going to ask

What prompted you to consider our program?
What are your expectations of us and our program?
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Improve Review

Plan your day like practice

Not checking phone every 5 minutes
No time Is wasted

Proactively planned and organized
Top priorities are worked on first
Tasks delegated

Breaks are taken

Everything Is timed

Key numbers are tracked

Reflect to become better tomorrow

Small wins are celebrated




Improve Review

Results from planning my day like practice

Higher quality work done

Free up time

Improve what is working and eliminate what
dr A\YVA ~e &t gAT

Work more efficiently
Bring less work home with you

Your stress and frustration can go down




Plan Do

Improve






What Is your recruiting goal? -

[ Get thern early or wait until Senior year, Cast a wide net or go deep in 1 area, Win now or build slowly)

Filled cout
- QI
Transfer gquestiornmnaire on P —— Recruiting
. e e
wwiebhsite

Identification ‘

First contackt
PAQIl, ermail, zoom, Face To
face, phone, Text, social
media, handwritten

(- IVELLLES
(GPA, SAT/ACT, Finamcial, Timwes, Speaed, Height M Welght

Build Relatiaonships and sell

e ; } Freshman Life After
Campus F liti
I Tz Staff P acilities A adeamics History - = radustice
COn campus wisit Commitment Maintenance
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Set a much bigger goal

Get a commitment on or
shortly after a campus Visit

X False belief that there Is plenty of time to get
things done

X Double output by doubling effort

X Force us out of our current mindset and approach
X Simplified our focus down to the core essential.

X Remove everything else
- T
COACH




Improve Review

80/20 Recruiting Results List

80%

20%

ld camps
Mile deep inch wide
Ask better questions Recruiting at tournaments every weekend
EeAyan kKN r?2@Enaedr NDZL dR "N Art Database entry
Social media
Contacts with other D1 soccer coaches
who run ID camps
Consistent parent and recruit reach outs
Virtual tours with the team
Prioritize top recruits

Less Time Checking Emaill

Long meetings about recruiting

Phone calls
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May Jre July August

What goals are you working on each month?

Metrics you are trying to hit each month?
The steps you’re going to take each month?
What topics are you talking to recruits about?
=== Recruiting events - Oecembes
Team events

Camps
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You have 1 hour to work on your
recruiting today. What do you

work on 7

A Most coaches will just open their email,
start at the top and work your way down.

A Get your top recruits to the next mile
marker

Same hour, much different resuliti!!!
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