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Developing Organizational Efficiency 
Strategies to Run Your Program



There is some upfront work

But can save you 10+ hours a 
week



The success and 
length of your 

career is 
dependent on 
the value you 

provide



Our culture has 
trained us 

to think we need 
to 

ẌțʔɾʌȺǸ ǍɅǱ 
ȓɶȡɅǱẍ ᶰᶲṩᶵṩᶱᶴᶳ
in order to be 

successful





What gets honored and respected is not the 
one who shows up earliest and stays the latest

But the one who kicks butt and 
delivers results



It's up to you to set the standard.

It's up to you to create an environment where 
getting results on your most important tasks is 

the expectation, not time spent working.

 It is not the volume of trivial tasks completed 
but the scale of key priorities achieved 

Make sure everybody's clear on what winning  
and success looks like 



The 1st key to Win the Day is your mindset: 

Offense Vs Defense 
(Proactive vs Reactive)















Get RESULTS



´ȧȽȽȧȽȞ ȧɗ ɗȧȼɐȷȑ  ´Ǹȵȑ ɡɐ ȑϩȑɔϰ ȍǸϰ ǸȽȍ ȍɃ 
the things everyone else avoids 

-Jim Rohn
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1+2+3+4= RESULTS

Your systems are set up perfectly 
Ȓɐɶ ʌțǸ ɶǸɾʔȺʌɾ ʳɐʔẏɶǸ ȓǸʌʌȡɅȓṣ  

If you want different results, you 
need a better system. 



The Goal for today:
1. Show you how to leverage your 

results without putting in more 
hours or effort

2.  Set you up to WIN  at work and at    
  home



Get your recruiting organized 
and optimized



Establishing a timeline 
and communication rhythm



ğțǍʌẏɾ ʳɐʔɶ ʌȡɃǸȺȡɅǸ Ȓɐɶ 
making a decision ?

(Give them options so you 
know who to prioritize)



Not all tasks are created equal

Not all time is created equal



Recruiting Goal:
Decide when you will communicate with the best recruits

Emails: Tuesday at 4pm 

Texts: Wednesday at Noon

Phone/Zoom: Fast or Slow

Establishing a communication rhythm from the start 
will improve your response rate 



Not all tasks are created equal

Not all time is created equal



Not all tasks are created equal

Not all time is created equal



Phone/Zoom: 

Text to confirm call
Include 2 questions you are going to ask
What prompted you to consider our program?
What are your expectations of us and our program?



Monthly Communication: Team

Coach: What do you want them to know about it.

Team: What would the team say about it?

FAQ: What is one of the most frequently asked 
questions that you could proactively answer for them?

Resource/link you could share:



Not all tasks are created equal

Not all time is created equal



Establishing a timeline 
and communication rhythm



Establishing a timeline 
and communication rhythm



Repurpose

1. Take a commonly asked question
2. Answer it really well 1x
3. Find ways to reuse it

Higher quality less quantity of work



Other ways to repurpose

Outgoing sales and marketing messages

FAQ

Staff Training

Follow -Up Emails

Social media posts



Identification Greeting Qualify
Build relationship and 

sell
Follow-up Assess and select Close Maintenance

1+2+3+4=Result







Getting Organized

.

You have to ask!



Not all tasks are created equal

Not all time is created equal



Bank and Schedule



Bank and Schedule



Track and Trash



Ask Great Questions



Do you have any questions? 



Do you have any questions? 



200+ Questions to ask Recruits and Parents
What prompted you to consider our program?
What are your expectations of us and our program?
What thought process will you go through to determine 
țɐʭ ʳɐʔẏɶǸ ȓɐȡɅȓ ʌɐ ǪțɐɐɾǸ Ǎ ʔɅȡʬǸɶɾȡʌʳṤ
How do you see this happening?
ğțǍʌ ȡɾ ȡʌ ʌțǍʌ ʳɐʔẏǱ ȺȡȶǸ ʌɐ ɾǸǸ ǍǪǪɐɃɳȺȡɾțǸǱ ǱʔɶȡɅȓ ʌțǸ 
recruiting process?
What other programs are you already talking with or plan 
to talk to?
Has any other program been crossed off your list as of right 
now?
Can you help me understand that a little better?
What does that mean?
ğțǍʌ ǍɶǸ ʳɐʔɶ ʌțɐʔȓțʌɾ ɶȡȓțʌ Ʌɐʭ ȡɅ ʌǸɶɃɾ ɐȒ ʭțǸɶǸ ʳɐʔẏȺȺ 
be playing next year?
What challenges does the recruiting process create for you 
and your family?
What are the best things about the recruiting process?
What other items should we discuss?
What do you see as the next action steps for us?
What is your timeline for making your final decision?



300+ Questions for Recruits and Their Parents to Ask College Coaches

Questions to ask about the school
Is this a 4 or 2- year school?

Is the school public or private; church affiliated?
Where is the school located?

Is this in the country, a small town, or an urban area?
What is the campus like?

How large is the school and what is the undergraduate enrollment?
What are the strongest degree programs offered and which are the best academic 

departments?
What degree programs are popular with current athletes?

Do most of the students live on campus or in off - campus apartments?
What is the student housing like?

Do the members of the team room together?
What transportation is possible from my home to the campus?

What is the academic calendar  ˟quarters, trimesters, semesters?
What computing resources and library services are available to students?
What do you do to help players with their schoolwork; is tutoring provided?

About the Program and the Team
In what division does the school play in (NAIA, NCAA D1, 2, 3, NJCAA)?

In what conference is the team/school?
What important non- conference teams are scheduled?

Can you provide a schedule for next fall?
µëÀġ ĲÙĖÙ ġëÙ ġÙÀÿ˫Ě ÎĆĀæÙĖÙĀÎÙ ÀĀÓ ĆıÙĖÀúú ĖÙÎĆĖÓ ġëíĚ ĴÙÀĖˑ

How many players will there be in the roster next season?
How many will travel with the team?



Phone/Zoom: 

Text to confirm call
Include 2 questions you are going to ask
What prompted you to consider our program?
What are your expectations of us and our program?



Å Not checking phone every 5 minutes

Å No time is wasted

Å Proactively planned and organized

Å Top priorities are worked on first

Å Tasks delegated

Å Breaks are taken

Å Everything is timed

Å Key numbers are tracked 

Å Reflect to become better tomorrow

Å Small wins are celebrated

Plan your day like practice



Å Higher quality work done

Å Free up time

Å Improve what is working and eliminate what 
ȡɾɅẏʌ ʭɐɶȶȡɅȓ

ÅWork more efficiently

Å Bring less work home with you

Å Your stress and frustration can go down

Results from planning my day like practice





Plan



What is your recruiting goal?



Set a much bigger goal :

Get a commitment on or 
shortly after a campus visit

X False belief that there is plenty of time to get 
things done
X Double output by doubling effort
X Force us out of our current mindset and approach
X Simplified our focus down to the core essential. 
X Remove everything else



80/20 Recruiting Results List

20% 
Id camps

Mile deep inch wide
Ask better questions

EɐɅẏʌ ǩǸ ɾʔɶɳɶȡɾǸǱ ȡȒ ʭǸ Ǎɾȶ
Social media

Contacts with other D1 soccer coaches 
who run ID camps

Consistent parent and recruit reach outs
Virtual tours with the team

Prioritize top recruits

80%
Less Time Checking Email

Recruiting at tournaments every weekend

Database entry

Long meetings about recruiting

Phone calls

EɐɅẏʌ ʌɶǸǍʌ ʌțǸɃ ǍȺȺ ʌțǸ ɾǍɃǸ



What is your recruiting goal?



You have 1 hour to work on your 
recruiting today.  What do you 

work on ? 

ÅMost coaches will just open their email, 
start at the top and work your way down.

ÅGet your top recruits to the next mile 
marker

Same hour, much different result!!!!




